19. What is strategy?  The base of successful strategy.

Strategy is one of the most important means for achieving of stated aims. In business it’s very important to be able to risk, that is to know when to buy shares, and when to dispose of them. A good entrepreneur should be able to merge small companies not being afraid to expand his business. 

Besides he should be able to concentrate and to drive business rationally. A person who won’t make attempts of mergers will be likely to stay without profits. Large-scale projects require serious actions, costs and efforts.

I want to say some words about the developing of strategy for a large company. First the management should think about the assets of the company and what’s unique about those assets, what markets they know about and what market are growing and which of those markets can make the best use of their assets. Then they consider all these things and then they develop the strategy, which consists of three simple steps:

The first one is to operate better.

The second step is to look at the assets they have and see which ones they should keep and which ones they should dispose of.

And then the third step is to stick together all their businesses, so that they are able to use each other’s assets.

The strategies of large companies are trends towards more focus on people, towards more teamwork. The strategy should be clear and define a unique goal. The example of such strategy is Coca-Cola’s. they are going to focus on their product, on international markets, and they are going to focus on distribution and promotion.

