Topic 1

Globalization 

Globalization is the tendency for the world economy to work as one until, led by large international companies doing business all over the world.

We can see advantages and disadvantages. The great advantage of globalization is that it increases competition. Companies have to be careful and have to be order their affairs so that they compete in a global market .But this allow is outweighed by large number of disadvantages.

The first one is influence of corporation on the government. The Corporation   is able to say to the government unless it lowers its taxes on them. They will be moving off to South East Asia or Latin America. So it takes out of the hands of government the ability to control their own welfare systems. More and more in recent years, companies have started to rule the roost.

The other problem is one of unemployment in the Western world. We are just about to see a major change in the global economy because of the addition of China and India to the global labour market. There are great advantages in this but there are a lot of problems because China and India are going to provide a skilled population. Globalization includes such terms as acquisition, joint venture local partner, subsidiary and others. For example, when the Japanese tire group Bridgestone entered, The US market, it made an acquisition buying the local production base of the Firestone. If company wishes to enter the Chinese market it usually looks for local partner who will cooperate in setting up joint venture.

Globalisation Include the term “multinational” it’s used for a company which has subsidiaries are sales facilities throughout the world.

There are two reasons for the development of multinationals. Firstly, when markets had become saturated, they realized that they could only increase profits by setting up subsidiaries, trade barriers against a company’s productions.

The multinational is big and rich. The main objective of the multinational is to organize its activities around the world.

Topic 3,4,5

Brands.

A brand can be a name a term or a symbol. It is used to differentiate a product from competitor’s products. There are different types for brands. There are what we refer to as the stand alone brands or individual brands. They require separate marketing support. There’s also the corporate support. There’s also the corporate branding or family brands for example Levis. Also there are Luxury classic brands. Luxury brands are a brand associated with expensive high quality products.

Classic brand is a famous brand with a long history. For ex, Levis, which has been established for over a 100 years and is wored- famous, is a classic brand.

Brand stretching is using a successful brand name to launch a product in a new category. For ex Mars has successfully produced ice creams branded with the names of its Mars and Sinkers candy bars. These are all “sweet tooth products”.

The brand guaranteed a certain quality level. Brands should add value to products.

We need new brands because customers want new brands. They want choice they want a selection of different products. They like to rely on quality levels guaranteed by company. They like to trust products. Its makes shopping so much caser for them. Also the like to identify with brands.

In today’s world people are bombarded with counterfeit products. Most internationally-known fashion designers have hade problems with counterfeiters selling poor-quality merchandise bearing (производство) their brand name, the more people want to rip it off. The fake goods mostly T-shirts, jeans and baseball caps, not only reduce the company own sales but damaged its brand image by linking it to poor quality merchandise

Topic 6

Travel.

Traveling by air you have to have a lot of problems. When you arrive to airport the fight can be delayed. It is because of poor weather or the crew has gone on strike.

The other problem is overcrowding and queuing a-the airport. People are frustrated and get angry. Passengers are compelled (вынуждены) to queue up expecting check in.

But also there are a lot of problems on the board. For example some people want on aisle some people want a window some people want sit next to their partners. It’s not always possible to give everyone the exact seat they want. There can be non stop talking persons or children who irritate other passengers. There is no smoking police on the board and sometimes smoking-related person suffer from it because they become nervous. Some persons can suffer from air sick.

 There are also problems with baggage. Passenger’s baggage may have been lost or damaged on flight.







Topic 7

Advertising methods.
Advertising company is an organizations programme of advertising activities over a particular period with specific aims, for example an increase in sales. 

TV advertising is the most glamorous but the other media are not to be ignored: radio, cinema, the press.

Nowadays millions of people are influenced by TV commercials. Many famous actors’ sportsmen and sportswomen endorse different goods – from napkins (детские пеленки) to cars. Large companies spend a lot of money on commercials. There is actually not much difference between Colgate and Blendax toothpaste. The purpose of advertising  is to pusuade consumers that the product of one company is better than the same product of another company.

The world or outdoor advertising billboards transport and street furniture is about 6% of all the world’s spending on advertising. But it has doubled its market share in resent years. Particularly attractive to the new advertises is street furniture, the fastest growing segment of the outdoor market.

Friends and colleagues are often our most reliable sources of information. Word of mouth is usually free. All the advertiser can do is hope that it is positive. The example of influence of word of mouth we could see in Japan on the toy company responsible for Tamagotchi. Tamagotchis first public appearance was in a test marketing exercise on the street of Japanese city. The schoolgirls who saw it were so impressed, they told all their friends and the first few batches of Tamagotchi were sold out immediately. Such is the power of word of mouth.

People think advertising is a waste of money. It is not at all. Advertising is one of many ways in which manufacturers persuade customers to buy their product. In today’s world people are bombarded with advertising. We haven’t got time to make judgments on which can of tomatoes is the best one for me, or which brand of coffee gives me the best flavor. So when we are shopping and we see product of well known company on the shelf we will remember it. It is front of mind. For example, Person needs a coffee, he sees Jacobs and think: “I have seen that, that is good, isn’t it” – and he just buy it. It is a automatic response, he don’t spend more than 2 or 3 seconds making a choice.

  Topic 8

Outdoor advertising. Media
The world of outdoor advertising billboards transport and street furniture is about 6% of all the world’s spending on advertising. But it has doubled its market share in resent years.

Adding to its attractions has been a revolution in the quality of outdoor displays. Famous architects are designing arty bus shelters and kiosks with  backlit displays. Backlighting, introduced in Europe, and plastic poster skins  have mostly important color and contrast.

Movement is possible too. Disney advertised its 101 Dalmatians video on bus shelters with  the sound  of puppies barking.

Particularly attractive to the new advertises is street furniture, the fastest growing segment of the outdoor market.

Nowadays millions of people are influenced by TV commercials. Many famous actors’ sportsmen and sportswomen endorse different goods – from napkins (детские пеленки) to cars. Large companies spend a lot of money on commercials. There is actually not much difference  between Colgate and Blendax toothpaste. The purpose of advertising  is to pusuade consumers that the product of one company is better than the same product of another company.
Topic 9

The main stages of applying for a job.
Good companies take a very serious approach to the recruitment process. If a company needs to hire new employees, it usually places a job advertisement on a special page of newspapers. People who take an interest in this job apply for it. Candidates send their covering letters and CVs containing the information about the education, work experience and references. On the basis of these documents the company makes a short list of candidates who are invited to attend the interview. Candidates should get carefully prepared for an interview. 

First of all, find out about the job. You can get the latest press release or perhaps an annual report. The annual report for example will say where the company operates and the products it sells. Find out about a company, for example the recent success the company has had. Show that you have taken an interest in the company and show enthusiasm for the job, because that what they are looking for in the candidate. They want somebody not only who is qualified for a job but will want to do the job and will be interested and enthusiastic about the job.

Secondly, find out what the dress code is. You need to fit in and you need to make a good impression. Finally, your CV. Make sure it is easy to read, it is well written. If you will you have a success at the interview, you will be offered to work for probationary period. 

Topic 10

The main questions asked at the interview. How to select the best candidate.

Good companies take a very serious approach to the recruitment process. When selecting new employees, you should remember that few people are able not to panic at the first sigh of stress , some are not simply capable of learning, while others don't come up to expectations and are not high-flyers. You also have to bear in mind that people don't change over their lifetime. Intelligence levels and abilities to learn foreign languages remain stable. It doesn't concern people's intelligence only. Personalities change the same little as such negative features as anxiety, low self-esteem, impulsiveness and a lack of emotional warmth. 

 As for interviewing, candidates should be well prepared to answer questions. The standard questions such as what you like most or least about your current job are the simplest. The questions about what candidates dislike in their present jobs fall into the category of the most difficult ones. It may be working weekends, working overtime, long working hours, wages, benefits and bonuses. And you are sure to be asked to tell about your strengths and weaknesses.

If the candidate has been lucky with a success at the interview, he will be offered to work for a probationary period in the company.

Topic 11

International trade.

Most countries realize the advantages of world trade. Countries have developed their economies increased production of goods and met market demands through increased world trade. The interdependence among trading nations has provided increased business opportunities. 

International trade develops because certain countries are able to produce some goods more efficiently than other countries. They exchange goods to satisfy their needs and wants. Efficient production may be the result of several factors. A certain climate in a particular country may allow that country to grow agricultural products in abundance. For example, the  climates in the US and Canada are suitable for production of large amounts of wheat. Natural resources such as oil or coal are abundant in other countries. Another factor is geographical location. Countries like Singapore and Panama engage  in banking and trading because they are located on world trade routes. 

Adam Smith believed that in a free market countries produce whatever they can most efficiently grow or manufacture, or what is of the greatest advantage to them. It was a theory of absolute advantage. David Ricardo refined Smiths theory to one of comparative advantage. 

There are several reasons why governments try to control the imports and exports of a country. One reason is that a country enjoys an advantage if it exports more than it imports. Wealth accures to the exporting country. Some countries have special programs to encourage  exports. Dumping is selling on a foreign market at a price below the cost of production.

On the other hand, government imposes taxes and quotas to limit imports of certain products. Sometimes government want to protect a domestic industry because that industry provides employment for the population.

Protectionism – the idea that a government should try to help an industry by taxing  foreign goods that compete with it, limiting the number that can be imported and the actions that it takes to do this.

Protectionist measures are in the form of duties eliminate the comparative advantage. There are two forms of import taxes: specific and advalorem.  A specific tariff is a certain amount of tax for each unit of the product. An advalorem tariff is based on the value of product. The US uses the free on board method which is the cost of the product as it leaves the exporting country. European countries have adopted the coat insurance freight (CIF) method, which adds the value of place utility to the cost of the product. 

In order to  import and export products there needs to be a system of international monetary exchange. International trade involves the exchange of one currency for another. Most currencies are now exchanged on a variable rate basis. There are no official  exchange rates. The rate changes according to market forces.

If country is exporting more than it importing  it is receiving foreign currency and has a balance of trade surplus. If it imports more than it  exports it is sending money out of the country and has a balance of trade deficit.

Topic 12

Innovators vs. Imitators

Being first is not often very important. You will have success if you can make a great deal of money out of good new ideas. In today’s business world innovators are often swept away by large corporations because they don’t have exceptional skill. The success of large corporations is based on their depth of technical expertise, their marketing skills. These characteristics and timing enable them to develop the innovative concept far more effectively than the innovators themselves. For example, Berkey produced the first handheld electronic calculators. But today the calculators we use are made by Casio. Our video recorder comes from Matsushita but its innovator was Ampex. But also we can see company, that are founded by true innovators. For example, Disney, Ford, Sony company.

Topic 13
Legal forms

Sole trader

 One person sets up and runs the company. The person provides all the capital and has unlimited liability for business debts (долги), even if this means selling personal assets.

Limited company.

 In limited company ( AmE corporation) the capital I divided  into shares, which  are held  by shareholders. Shareholders have limited liability but they can vote at the Annual General Meeting to elect the Board of Directors.

There are two type of LC:

1) In a private limited company all share holders must agree before any shares can be bought or sold.

2) In a public limited company shares are bought and sold freely, for example on the stock exchange.

Partnership.

A group of people provide the capital, set up the company and manage it together. There are two types of partnerships:

1) Partners in an unlimited partnership are like sole traders – if the business fails they are fully liable for all debts and may even have to sell personal assets.

2) In a Limited partnership there can be sleeping partners who do not participate (Участвует) in management of the company. Sleeping partners  have  limited liability – in the event  of  bankruptcy  they  only lose  their  investment  not their personal assets

Topic 14.
Organization of working hours.

The current buzzword in working  world is flexibility. This has a number of related meanings. One type of flexibility has existed for some time in the form of flextime or flextime where people can choose when they work within certain limits. Then there is the flexible working of the company whit some of its staff hot-desking particularly those who are home working teleworking or telecommuting and only need to come into the office occasionally.
The third type of flexibility is where employees are recruited on short contracts to work on specific project maybe pat-time. Perhaps the organization only has a core  staff and outsourcers or contracts out work from outside as and when required. Some management experts say that this is   the future with self-employment as the norm and portfolio workers who have a number of different clients.

Some companies see clearly that the quality of office that you give somebody affects their performance. I want to consider the SOL Company. It’s a company in which people work when they like and flexibility is being strongly tested. The owner abolished territorial space such as individual office and desks and organized a communal area similar to a social club. It has a colorful play ground, a nursery a billiard table, modern art kitchen corners, staff sits anywhere. Open plan offices are built around the idea that people should be able to bump into each others and manage each other’s conversations in a very informal way.
Companies tend to use hot-desking that includes home-working. Working at home you can concentrate at work. 

Topic 15

Making loans.

People always want to buy some expensive and well-do things but usually they haven’t enough money that is why they make loans.

When you borrow money you have to sign a note on the loan it  is a written promise to repay an amount that is borrowed, note can be discounted, then you receive the principal minus the interest that  must paid.

There are several ways how to make lender be sure that each loan will be repaid. if you have a good credit rating you may be able to get credit a promissory note (a written promise to repay based the debtor’s excellent credit worthy) or you may be asked to offer some kind of property you own as a security, and lender can sell if you don’t have a credit rating or property you may be able to get a relative or friend who has property or credit rating to co-sign for your note.

The date on which a loan must be repaid is called maturity date, it can be same day of month as the date on which the loan was made. The annual rate of interest must be stipulated in installment contracts.

If a person wants to make big purchase as house he takes a mortgage it is a legal document making the lender eligible for a claim against the house in the borrower doesn’t pay the principal, the interest or both are not paid as stipulated in the mortgage agreement.

The monthly payment includes repayment of part of principal plus interest. Certain percentage of payment on some mortgage payments also includes an amount to cover taxes and insurance on the house.

Interest rates on mortgage are traditionally set for long periods of time and don’t change during the life of the mortgage.

Also there is one more way how to borrow money, you can buy some things in shops on credit. Nowadays it is very widely spreaded  kind of shopping especially in home equipment shops.

 I suppose that opportunity to borrow money can really help middle class to buy thing they want to have.

Topic 16

Risk investments.

Money is always looking for places where it will be most profitable and earn the greatest return on investment. People are ready to risk expecting to make a huge profit. They buy bands shares. It will give them a capital gain if they sell them. But if the company goes bankrupt they may lose all their money.

The higher the risk of your investment not being repaid, the more you will want to pay back in return on investment. Venture capitalists invest in many different  start-ups, knowing that most will fail, but that  a few will do reasonable well and  one or two will hit the jackpot, paying back all the money  they  lost on unprofitable projects and much more, Of course many people  want to get high and quick profit. For this they try make their money work.

In early 90-s there was a real boom on the Russian financial market. Many companies appeared, which offered a guaranteed interest if 100 percent  and more. The shares sold well and were a great success. It was a real speculative explosion. People expecting to make  a huge profit were ready to risk .They bought popular shares in rash. The others followed suit. The confidents in the market were great.

Financial pyramids did not produce anything but were interested in financial speculation only. Soon the market collapsed. The companies had gone bankrupt. They refused to take their security and pay interest. Many investors lost their money.

But such occasions were not only in Russia.

But in present day Russia Investors are protected from stock-market crash or economic recession much better. The Fund on Protection of Investors Rights is functioning which is able to take legal action to help the investors to recover their money in case a company goes bankrupt.







Topic 17
International corruption
Corruption – the crime of giving or receiving money, gifts in exchange for doing something illegal that helps another person or company.

The alternatives for the word bribe are many and varied: kickback, sweetener, backhander, baksheesh. In law court they all are called illicit payments by the judge and commissions by a defendant. Using special slush funds to bribe political parties is called as sleaze by journalists. 

In Berlin there is a group that is carried out surveys in different countries trying to find out how they are fighting corruption. 

Denmark, Finland and Sweden have become the “cleanest” countries. They have moved New Zeland from the top position. The most corrupt countries are Nigeria, Bolivia, Columbia and Russia. Some economics think that corruption in the Third World is the product of global companies which use kickbacks to buy overpriced contracts. They divert (отвлекать) money from industry, education and healthcare which leads to impoverishment (обнищание) in developing countries.

Topic 18

Suggestions for managing the changes effectively

There is nothing permanent except changes in this world. A lot of companies all over the world has downsized and delayered recently, the BPR has taken place. It is a well known fact that any changes especially bold ones bear threat for psychology of a man. Personnel working under new management and during BRP always expect to be taken out in short term and to become a redundant workforce, that's why resist changes. 

Resistance to change is the most natural of human reactions and is based on uncertainty (неопределенность) and it’s based on fear – fear of losing your job, fear of perhaps, not being able to cope with  a new situation. It’s based on lack of trust in the decisions-makers and it’s based on  a complete feeling of lack of control over the situation. All of those are very natural reactions, and the way to manage resistance is not completely ignore it but actually to manage it as if it were natural.

However experienced managers are able to cope with the situation like that. They give reorganization rationale, explain their vision and lay everything out in clear and impressive language.

Such behavior not only helps to avoid clashes between management and workforce but also invigorates the workers, so they relish changes. It leads to the fact that the company starts expanding, makes new acquisitions, resolves the problem of redundancy, and creates new job opportunities. 

Topic 19

What is strategy?  The base of successful strategy.
Strategy is one of the most important means for achieving of stated aims. In business it’s very important to be able to risk, that is to know when to buy shares, and when to dispose of them. A good entrepreneur should be able to merge small companies not being afraid to expand his business. 

Besides he should be able to concentrate and to drive business rationally. A person who won’t make attempts of mergers will be likely to stay without profits. Large-scale projects require serious actions, costs and efforts.

I want to say some words about the developing of strategy for a large company. First the management should think about the assets of the company and what’s unique about those assets, what markets they know about and what market are growing and which of those markets can make the best use of their assets. Then they consider all these things and then they develop the strategy, which consists of three simple steps:

The first one is to operate better.

The second step is to look at the assets they have and see which ones they should keep and which ones they should dispose of.

And then the third step is to stick together all their businesses, so that they are able to use each other’s assets.

The strategies of large companies are trends towards more focus on people, towards more teamwork. The strategy should be clear and define a unique goal. The example of such strategy is Coca-Cola’s. they are going to focus on their product, on international markets, and they are going to focus on distribution and promotion.

Topic 20

20. Merger. Takeover. Alliance.

Merger is an occasion when two or more companies, organizations join together to form a larger company. By combining two or more companies with good management teams, you automatically build up the strength of your management and you do it quickly. You can also widen your customer base and have more distribution channels. Study after study of past merger waves has shown that two out of every three deals have not worked.   Success in the future will depend more than ever on the merged companies ability to create added value. And that will depend mainly on what  happens after the deal has been done.  Mergers can fail on a number of levels in terms of their benefit to the shareholder, customers, employee and business partners. Here if you don’t keep the people you have done a tremendous disservice  to your shareholders.

Takeover is the act of getting control of a company by buying more than half of its shares.

Alliance is an agreement between  two or more organizations to work together. 

Topic 21

Cross culture issues.

Cross culture issues are connected with variations in  behavior across different cultures and of course they relate to the business world. In order to have long-term relationship with your business partners you should pay attention to such things as punctuality the manner of shaking hands. You should pay attention how to dress how to talk to colleagues. It is very important to think about when and where to have business negotiations. For example the British are happy to have  a business lunch and discuss business matters  with a drink during the meal.

The Japanese like to talk business before dinner and the French like to eat first and talk afterwards. We should not see our own culture as normal and judge what is right or wrong in another culture.

Culture is the way we do things around  the country region company or university. It is ideas and beliefs customs and traditions that people have.

Topic 22
What makes a great leader?

Managers are born not made a famous saying has it. Is it true? In any case a manager has to have definite in born abilities that can be developed but can not be cultivated in case of their absence.
In 1987 a survey was carried out during which employees of a lot of commercial and public organizations were asked to define the qualities they wanted to find in manager. Although 50 different characteristics were given, the most important were the following ones. A manager has to be able to set up clear goals, to involve people in setting up tasks, to explain clearly and carefully the tasks delegated to them, to help colleagues, to be open, sincere with people, to be honest, straight, balanced and adventurous, to be able to create the atmosphere confidence, to support employees in their promoting rapidly through the ranks,  to rewards the employees for a good performance, to see important decisions through to the end, to choose the right people for the company. 

Different companies probable require different qualities of the leader, but may be there are only few simple qualities that cut across all requirements and those are courage imagination, and empathy(сочувствие). Empathy in this way is having the ability to put yourself in other people’s positions and understand how they feel about situations and ideas. I think business leader needs to be person who is achieving goals of double-digit earnings growth. They create a business idea and see it through. Good leader has to communicate with his employees everything that’s going on - - and everything he is trying to do in a clear way. And then in return the inspire him to think more carefully about how to build a better business

The question of the leaders’ qualities has been asked for a long time. The most common points the leader needs to pay attention to are:  developing teamwork with defined roles and close personal relationship; allowing the expression of different ideas; providing clear and understandable goals; permitting participation in decision-making; encouraging initiative; promoting a sense of ownership and commitment.

Topic 23
Leaders vs Managers

Leader and manager are seems to have the same meanings, but it isn’t so. The word “manager” is associated with controlling, keeping people in the dark, wasting their time on trivia, breathing down their necks. The word “manager” has too often come to be synonymous with  control – cold, uncaring, passionless. But we never associate passion with the word “manager” and we have never seen the leader without it. The manager usually sticks to established channels. As for leaders they don’t stick to established channels, they are open, straight with people. They go up, down and around their organizations to reach people. One of the things about leadership is that you can not be moderate, balanced, thoughtful, careful articulator of the policy. 

Managers are the people who can make the number dance. But the world will belong to passionate, driven leaders - people who not only have enormous amounts of energy but who can energize those whom they lead. 

  Leaders and managers are both made and born. Of course, you have basic qualities but you re-invent yourself as you go into new situation. So people who were never leaders at school become the great business leaders of our time. So mostly the leaders and managers are made but you have to use what you are born with. 

Nowadays there are different styles of managing. One of them is authoritarian. It is ruthless, formal. Such manager is uncaring, he breaths down the necks of his employees, he can be aggressive when they cant manage their targets. Another style is democratic one. A manager of this style is open, balanced person. He is thoughtful to his employees. 

So most of leaders can be managers, but not every  manager  can be a leader.

Topic 24

The generic strategies to gain a competitive advantage.

Companies welcome different strategies which help them gain a competitive advantage. So some of them become cost-leaders. There a firm sets out to become the low-cost producer in its industry. The firm has a broad scope and serves many industry segments, and may even operate in related industries. The firms breadth is often important to its cost advantage. Cost advantage depends on the structure of the industry and on factors such as technology, access to raw materials. The others become differentiators whose main target is consumers looking for particular product attributes. The firm chooses a segment or a group of segments in the market and tailor their strategy to serving them to the exclusion of others. Differentiation can be based on some factors such as product itself, the delivery system, the marketing approach and others. 
The third kind of strategy is focus. This strategy is quite different from the others because it based on narrow competitive scope within an industry. The  focusers concentrate on one particular segment and try to find competitive advantage by satisfying the needs of buyers in that segment better than anyone else. 
These are the available choices that a commercial organization has if it wants to compete effectively and not get  “stuck in the middle”.
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