18 Suggestions for managing the changes effectively
There is nothing permanent except changes in this world. A lot of companies all over the world has downsized and delayered recently, the BPR has taken place. It is a well known fact that any changes especially bold ones bear threat for psychology of a man. Personnel working under new management and during BRP always expect to be taken out in short term and to become a redundant workforce, that's why resist changes. 
Resistance to change is the most natural of human reactions and is based on uncertainty (неопределенность) and it’s based on fear – fear of losing your job, fear of perhaps, not being able to cope with  a new situation. It’s based on lack of trust in the decisions-makers and it’s based on  a complete feeling of lack of control over the situation. All of those are very natural reactions, and the way to manage resistance is not completely ignore it but actually to manage it as if it were natural.
However experienced managers are able to cope with the situation like that. They give reorganization rationale, explain their vision and lay everything out in clear and impressive language.
Such behavior not only helps to avoid clashes between management and workforce but also invigorates the workers, so they relish changes. It leads to the fact that the company starts expanding, makes new acquisitions, resolves the problem of redundancy, and creates new job opportunities. 
