22. What makes a great leader?
Managers are born not made a famous saying has it. Is it true? In any case a manager has to have definite in born abilities that can be developed but can not be cultivated in case of their absence.
In 1987 a survey was carried out during which employees of a lot of commercial and public organizations were asked to define the qualities they wanted to find in manager. Although 50 different characteristics were given, the most important were the following ones. A manager has to be able to set up clear goals, to involve people in setting up tasks, to explain clearly and carefully the tasks delegated to them, to help colleagues, to be open, sincere with people, to be honest, straight, balanced and adventurous, to be able to create the atmosphere confidence, to support employees in their promoting rapidly through the ranks,  to rewards the employees for a good performance, to see important decisions through to the end, to choose the right people for the company. 
Different companies probable require different qualities of the leader, but may be there are only few simple qualities that cut across all requirements and those are courage imagination, and empathy(сочувствие). Empathy in this way is having the ability to put yourself in other people’s positions and understand how they feel about situations and ideas. I think business leader needs to be person who is achieving goals of double-digit earnings growth. They create a business idea and see it through. Good leader has to communicate with his employees everything that’s going on - - and everything he is trying to do in a clear way. And then in return the inspire him to think more carefully about how to build a better business
The question of the leaders’ qualities has been asked for a long time. The most common points the leader needs to pay attention to are:  developing teamwork with defined roles and close personal relationship; allowing the expression of different ideas; providing clear and understandable goals; permitting participation in decision-making; encouraging initiative; promoting a sense of ownership and commitment.

