20. Merger. Takeover. Alliance.
Merger is an occasion when two or more companies, organizations join together to form a larger company. By combining two or more companies with good management teams, you automatically build up the strength of your management and you do it quickly. You can also widen your customer base and have more distribution channels. Study after study of past merger waves has shown that two out of every three deals have not worked.   Success in the future will depend more than ever on the merged companies ability to create added value. And that will depend mainly on what  happens after the deal has been done.  Mergers can fail on a number of levels in terms of their benefit to the shareholder, customers, employee and business partners. Here if you don’t keep the people you have done a tremendous disservice  to your shareholders.

Takeover is the act of getting control of a company by buying more than half of its shares.

Alliance is an agreement between  two or more organizations to work together. 
