23. Leaders vs Managers
Leader and manager are seems to have the same meanings, but it isn’t so. The word “manager” is associated with controlling, keeping people in the dark, wasting their time on trivia, breathing down their necks. The word “manager” has too often come to be synonymous with  control – cold, uncaring, passionless. But we never associate passion with the word “manager” and we have never seen the leader without it. The manager usually sticks to established channels. As for leaders they don’t stick to established channels, they are open, straight with people. They go up, down and around their organizations to reach people. One of the things about leadership is that you can not be moderate, balanced, thoughtful, careful articulator of the policy. 
Managers are the people who can make the number dance. But the world will belong to passionate, driven leaders - people who not only have enormous amounts of energy but who can energize those whom they lead. 

  Leaders and managers are both made and born. Of course, you have basic qualities but you re-invent yourself as you go into new situation. So people who were never leaders at school become the great business leaders of our time. So mostly the leaders and managers are made but you have to use what you are born with. 
Nowadays there are different styles of managing. One of them is authoritarian. It is ruthless, formal. Such manager is uncaring, he breaths down the necks of his employees, he can be aggressive when they cant manage their targets. Another style is democratic one. A manager of this style is open, balanced person. He is thoughtful to his employees. 

So most of leaders can be managers, but not every  manager  can be a leader.
