Topic 1: Globalisation as a recent trend. Its advantages and disadvantages.
The globalisation became the next world problem.  Speed of distribution of globalisation grows every day. Multinationals have occupied a niche in economy and have influence on world policy. Nowadays a lot of small enterprises try to unite in the large company, because thus they feel stronger and safer. A strategy of multinationals has differences between strategies of small company. A multinational views the world as a single unit and treats all the counties the same. It has a one-size-fits-all strategy on a worldwide scale.  This means using the same production methods, the same advertising, making and selling the same items, having the same corporate policies. 
In order to maximize the profits a global company aims to dominate the roots the market of items being produced. It aims to increase its market share by launching the products which a global customer is in need of.
The great advantage of globalisation is that it increases competition between companies and countries. In order to win the competition a company or a government should have the so-called competitive advantage that is something that may help you to differ from others, to be better and more successful than your competitors.  

But a modern globalisation has some serious disadvantages. The first one is that it does hurt the local government’s ability to deal with issues like welfare benefits, wages and taxes mainly because the corporation is able to dictate their demands. And I guess it take out of the hands of government the ability to control their own welfare systems and provide a decent infrastructure for their people.  Thus we all as a population suffer from a multinational’s policy. That’s way I want to see some kind of give-and-take between governments and corporations.
The other problem that I see is one of unemployment in the Western world. As companies want to improve their profitability, they’re going to be looking for the low-cost, low-wage centers. And we are just about to see a major change in the global economy, because of the addition of China and India to the global labour market.  There are great advantages in this but there are a lot of problems as well because China and India are going to provide a skilled population.  Also, they are going to provide fairly good infrastructures for the companies that are going to go out there.  So, it’s a problem for the Western world, because these countries have a competitive advantage in a labour market. 
Topic 2: What is necessary for a local company to become a global one?
Globalization includes the term “multinational”.  It’s used for a company which has subsidiaries and sales facilities throughout the world. There are two reasons for the development of multinationals. Firstly, if a company goes global, it’s much easier for it to enter overseas markets by setting up its subsidiaries there. Secondly, when markets had become saturated, they realized that they could only increase profits by setting up subsidiaries, trade barriers against a company’s productions. The multinational is big and rich. The main objective of the multinational is to organize its activities around the world. 
That’s way, when a company globalizes, it try to choose the best method to enter its overseas markets. There are much well-known methods:
1. Acquisition – buying or taking over another company

2. Joint venture- a person or a company who cooperates with a foreign company who wishes to enter the market

3. Consortium- two or more companies join temporarily to carry out a large project
4. Franchising- giving someone the exclusive right to sell products in a certain area

5. Licensing- selling the right to a manufacturer’s trademark, usually in a foreign market

6. Local partner- a group of companies in similar businesses working together 

7. Subsidiary- a company partly or a wholly owned by a parent company
In conclusion I want to tell you one interesting story as an example of a local company. In American city Seattle there is enormous industrial enterprise, which is called Boeing. It’s the world’s most successful aircraft market, but it’s a local company. But some months ago Philip Condit became a new chairman. He decided what Boeing cannot stand still. He wanted Boeing to become a global rather than a US company. For this purpose he refused to expand the product line by train or boat-building business. To become a global enterprise he increased the number of countries of operation.  And finally he achieved his aim. 
Topic 3: What is branding? Why do we need brands?
For the consumer-in-the-street, brands are the most visible parts of marketing. The brand name means not only the trademark but also, as a rule, the firm itself and its products or services. This name also includes the goodwill which shows additional value of goods and services. Customers trust those trademarks which guarantee them good quality and design, a wide range for choice and good reputation of the products. When the product is promoted different kinds of advertising provide brand awareness, show its core values and create the brand image.
 A brand can be a name, a term or a symbol. It is used to differentiate a product from competitor’s products. The brand guaranteed a certain quality level. Brands should add value to products. It’s a synergy effect where by one plus one equals three. But customers must believe they get extra value for money. Branding means the use of advertising, design and other methods so that people could recognize and remember a particular product.
We need new brands because customers want new brands. They want choice they want a selection of different products. They like to rely on quality levels guaranteed by company. They like to trust products. It makes shopping so much caser for them. Also they like to identify with brands.

Topic 4: Types of brands. Brand stretching.
There are different types of brands. There are the stand alone brands or individual brands, for example Ariel, Haagen Daaz ice-cream or Marlboro cigarettes. They require separate marketing support. There's also the corporate branding, or family brands such as Heinz or Virgin, Marks and Spencer, Levis. 
Besides individual and corporative brands, it exist such types of brands as classic brand, luxury brand and brand leader. Classic brand is a famous brand with a long history. Luxury brand is a brand associated with expensive, high quality products. Brand leader is the band with a largest market share.
Brand stretching – is a using a successful brand name to launch a product in a new category. Some brands easily stretch into other kinds of goods and services. Brand stretches best when they come from a high emotional starting point. One of the most successful brand-stretchers is Walt Disney, which has added merchandise shops, books, videos, games and theme parks to its original filmmaking. The move from making children’s cartoons to other products using the same figures appears a natural development. 
Topic 5: The problem of counterfeiting and fashion piracy.
Now the problem of counterfeiting and fashion piracy is getting worse all over the world. Counterfeiter – is a person who copies goods in order to trick people. At the modern fashion goods market there often happen “fashion piracy” cases: illegal copying of products and designs of famous firms in order to get profit. The better known the brand name, the more people want to rip it off. The fake goods not only reduce the company’s own sales but damage its brand image by linking it to poor quality merchandise. A lot of people buy cheap goods with a design of a famous brand without realizing that it’s a fake.
The most striking example of fashion piracy is Calvin Klein. It, like most other internationally-known fashion designers, has for a long time, had problems with counterfeiters selling poor-quality merchandise bearing their brand name. Calvin Klein has been one of the leading fashion designers I the North America market since the mid-1970s. Now Calvin Klein is building up its fashion business in other countries. It has increased its investment in advertising, and restructured its licensing arrangements by singing long-term deals with partners for entire regions such as Asia or Europe. But as sales and brand awareness have risen, Calvin Klein has become an increasingly popular target for Asian and European counterfeiters, alongside other luxury brands such as Gucci, Chanel and Ralph Lauren. 
Topic 7: Advertising methods. Successful advertising campaign.
Advertising campaign is an organization’s program of advertising activities over a particular period with specific aims, for example, an increase in sales or awareness of a product.


There are several methods of advertising. The method depends upon the product, the distribution channel as well as the type of information the company wishes to convey about its product. 


People think advertising is a waste of money. It is not at all. Advertising is one of many ways in which manufacturers persuade customers to buy their product. In today’s world people are bombarded with advertising. We haven’t got time to make judgments on which can of tomatoes is the best one for me, or which brand of coffee gives me the best flavor. So when we are shopping and we see product of well known company on the shelf we will remember it. It is front of mind. For example, person needs a coffee, he sees Jacobs and thinks: “I have seen that, that is good, isn’t it” – and he just buys it. It is an automatic response, he don’t spend more than 2 or 3 seconds making a choice.


The success of advertising campaign depended on cost-efficiency and successful targeting. The companies have the talented professionals. They don’t only carry out market research and determine the target consumers, but also come up with interesting ideas for promoting the new products. 


What’s the Target? Advertisers seek to maximize an ad’s effectiveness by indentifying a target market – the audience they most want to reach. To do so, they divide the market into categories: by age, sex, income level, education, geographic region, ethnic background, political learning, life-style and so on. Advertisers seek to place their ads in media viewed by their target audience. Thus, you should have a certain target audience, and also a sponsorship tie-up.


If advertising doesn’t generate sales, then it’s no good.  

Topic 8: Media. Outdoor advertising.
All advertising media share a common goal: to reach as many consumers as possible and convince them to buy a certain product. They all employ similar strategies to achieve this objective. 

Outdoor advertising is a part of mass-market medium. The world of outdoor advertising billboard, transport and street furniture makes 6 % of all worlds’ spending on advertising.  It’s fastest-growing segment of advertising. Outdoor advertising appeal is increasing. Adding to its attraction has been a revolution in the quality of outdoor advertising.

Particularly attractive to the new advertisers is street furniture, the fastest growing segment of the outdoor advertising. 
Nowadays there are a lot of kinds of media advertising. The most popular are television, radio, magazines, newspapers and etc.
 On my mind, television is the most effective, because of several advantages it has over other advertising media.  Television advertising has a great power to engage its audience than print and radio media have. While print appeals only to sense of sight and radio only hearing, television appeals to both sight and hearing simultaneously. Television advert is related the cost involved in producing television commercials. They can study market trends and buyers habits in order to target a very specific consumer audience. Television reaches the widest audience. Television presents an enormous possibility of exposing a product to large number of people. The advantages of television advertising make it by far the most effective advertising medium, what makes the advertising so successful.

Topic 9: The main stages of applying for a job.
Three quarters of people feel anxious about job interviews but one should bear in mind that this nervousness can make them lose the job before they get it. To impress an interviewer you should:

1. Find out about the job. Before the interview try to read a company annual report and press-release. The annual report, for example, where the company operates and the products it sales. Show that you’ve taken an interest in the company and show your enthusiasm for the job, because, after all, that’s what interviewer are looking for in the candidate.
2. You could go to the company maybe a few days before the interview, talk to the receptionist, get a company newspaper – you can always pick up literature on the products maybe you’ll be involved in.

3. Find out what the dress code is. You need to fit in and you need make a good impression.  Interviewers don’t like candidates who don’t look smart. If you don’t know the dress code of a company, you should stick to a formal dress style.

4. CV (curriculum vitae). As CV provides the company with the first impression about a candidate, it should be well written, a badly written CV can turn out to be a missed opportunity to get a job, and what is very important, it should be concise. That’s why try not to ramble. A CV should emphasize the most important information for the position you are seeking. 
5. You should be well prepared to answer questions. The standard questions such as what you like most or least about your current job are the simplest. The questions about what candidate dislike in their present jobs fall into the category of the most difficult ones. It may be working weekends, working extra time, long working hours, wages, benefits and bonuses. And for sure you will be asked to talk about your strengths and weaknesses.

Topic 10: The main questions asked at the interview. How to select the best candidate.
Investing thousands of pounds in the recruitment and training of each new graduate recruit may be just the beginning. Choosing the wrong candidate may leave an organization paying for years to come. A great number of people don’t come up to expectations, that’s why the task of an interviewer is to see everything the candidate is capable of and not to hope that he will change much in the years to come.

Few companies will have escaped all of the following failures: people, who panic at the first sign of stress; those with long, impressive qualifications who seem incapable of learning; and the unstable person later discovered to be a thief or worse. Just as much a problem is the person who simply does not come up to expectations; who doesn’t quite deliver; who never becomes a high-flyer or even a steady performer.  
The first point to bear in mind at the recruitment stage is that people don’t change. Intelligence levels decline modestly, but change little over their working life. The same is true of abilities, such as learning languages and handling numbers. Such features of people’s characters as anxiety, low esteem, and impulsiveness don’t change during people’s lives. 

Skills can be improved, and new one introduced, but at rather different rates. People can be groomed for a job. People can be sent on training courses, diplomas or experimental weekends. But there is a cost to all this which may be more than the price of the course. Better to select for what you actually see, rather than attempt to change it.  

That’s way interviewers are very attentive to candidates, they try to take as much information about him as possible.

The CV tells interviewers about the person and his qualifications. But they also want to know about candidate’s personality.  So key question they ask – what do you like most and what do you like least about your present job?  Often candidates give a standard answers about travelling or meeting new people. That’s way interviewers like to ask about- what don’t you like about the company? It may be working weekends, working extra time, long working hours, wages, benefits and bonuses. Also interviewers ask- what your strengths and weaknesses are? Usually candidates are quite honest about this. It gives interviewers an in-depth, if they like feeling about their personality rather than just the straightforward qualifications that they have on candidate's CV.
Topic 11: International trade. Free trade and protectionism.
Most countries realize the advantages of world trade. Countries have developed their economies increased production of goods and met market demands through increased world trade. The interdependence among trading nations has provided increased business opportunities. 

International trade develops because certain countries are able to produce some goods more efficiently than other countries. They exchange goods to satisfy their needs and wants. Efficient production may be the result of several factors. A certain climate in a particular country may allow that country to grow agricultural products in abundance. For example, the climates in the US and Canada are suitable for production of large amounts of wheat. Natural resources such as oil or coal are abundant in other countries. Another factor is geographical location. Countries like Singapore and Panama engage in banking and trading because they are located on world trade routes. 

The Scottish economist, Adam Smith, theorized that in free market countries produce whatever they can most efficiently grow or manufacture, or what is of the greatest advantage to them. It means if they can make more money growing cotton than making cloth, they grow cotton and export it. Then they import cloth from a country that makes cloth more efficiently than it grows cotton. In an uncontrolled free market trade situation, there is international specialization which results in the most efficient production of goods. It was a theory of absolute advantage. English economist, David Ricardo, refined Smiths theory to one of comparative advantage. He theorized that an exporting country does not have to be a most efficient producer of the product; it only has to be more efficient than the country which imports the product.
Protectionism – the idea that a government should try to help an industry by taxing foreign goods that compete with it, limiting the number that can be imported and the actions that it takes to do this.

Protectionists measures are in the form of duties eliminate the comparative advantage. There are two forms of import taxes: specific and ad valorem.  A specific tariff is a certain amount of tax for each unit of the product. An ad valorem tariff is based on the value of the product. The US uses the free on board method which is the cost of the product as it leaves the exporting country. European countries have adopted the coat insurance freight (CIF) method, which adds the value of place utility to the cost of the product. 

Topic 12: Innovators vs. Imitators

Say inventor, and many people think of a professional scientist working in a laboratory full of modern equipment. However, creativity is a universal quality. We are all potential inventors, regardless of age, education or situation. Inventors are people who want to find out why things happened the way they do. But often innovations don’t using. Investors are interested in project, which will earn the greatest return on their investment.
Being first is not often very important. You will have success if you can make a great deal of money out of good new ideas. In today’s business world innovators are often swept away by large corporations because they don’t have exceptional skill. The success of large corporations is based on their depth of technical expertise, their marketing skills. These characteristics and timing enable them to develop the innovative concept far more effectively than the innovators themselves. For example of imitator, Berkey produced the first handheld electronic calculators. But today the calculators we use are made by Casio, which using the same technology. But also we can see company that is founded by true innovators. For example, Disney, Ford, Sony company.
Topic 13: Legal forms of organization.
The form of organization means the type of ownership. Three main types of ownership are the sole proprietorship, a partnership, and the corporation. 

Sole trader is a business owned by one person. The single person can start a business by simply purchasing the necessary goods and equipment and opening up shop. This person makes all decisions, takes all the risks and keeps all the profits of the business. The owner must pay personal income taxes on his profits. It is the most numerous kind of business organization. The sole proprietor has the opportunity to be successful but he also runs the risk of financial ruin.

In comparison with other forms of organization sole trader have next advantages:

· They have minimal legal restrictions and do not have to pay the special taxes.

· They also have the opportunity to achieve success and recognition through their individual efforts

But sole trader has disadvantages.

· Unlimited liability for business debts even if it means selling personal assets

· Limited capital. The sole trader provides all the capital, so when the owner dies, the business dies too.

· Lack of opportunities for employees, limitation of size and growth

· Lack of management recourses
Partnership consists of two or more people who share the ownership of a business. In this form both owners make decision. They pay only personal income taxes on their share of profits. A group of people provide the capital, set up the company and manage it together. A partnership usually has more capital than a sole proprietorship.  There are two types of partnerships:
All partners in partnership are independent. They can bring fresh ideas and talents to business organization. Like the sole trader, partnerships are relatively easy to form and are not subject to special taxation. 
Partnership has the following disadvantages:
1. Each of partners is subject of unlimited liability. Partners are individually responsible for all the debts of the business.

2. Partners may disagree, causing management conflicts that could threaten the firm’s existence.

3. Limited capital.

 In the corporation the capital is divided into shares, which are held by shareholders. Shareholders have limited liability but they can vote at the Annual General Meeting to elect the Board of Directors.

There are two types of corporations:

1) In private corporations all share holders must agree before any shares can be bought or sold.

2) In public corporations shares are bought and sold freely, for example on the stock exchange.
Corporations have a lot of advantages:

· Limited liability. When the business fail, the shareholders lose only it’s share

· Stockholders can enter or leave a corporation by buying or selling share.
· When the corporate stockholders die their shares of stock are passed on to their heirs.

But corporations have the following disadvantages:

· It’s difficult and expensive to organize a corporation

· Corporations are subjects to a special taxes

Topic 14: Organization of working hours

People’s creativeness is restricted by routing and traditional office hours. As work becomes more competitive, so we need more flexible, creative and independent people.
The current buzzword in working world is flexibility. This has a number of related meanings. One type of flexibility has existed for some time in the form of flextime or flextime where people can choose when they work within certain limits. Then there is the flexible working of the company whit some of its staff hot-desking particularly those who are homeworking teleworking or telecommuting and only need to come into the office occasionally.

A third type of flexibility is where employees are recruited on short contracts to work on specific project, maybe pat-time. Perhaps the organization only has a core staff, and outsourcers or contracts out work from outside as and when required. Some management experts say that this is   the future, with self-employment as the norm, and portfolio workers who have a number of different clients. Companies tend to use hot-desking that includes home-working. Working at home you can concentrate at work.
Some companies see clearly that the quality of office that you give somebody affects their performance. I want to tell you about the SOL Company. It’s a company in which people work when they like and flexibility is being strongly tested. The owner abolished territorial space such as individual office and desks and organized a communal area similar to a social club. It has a colorful play ground, a nursery a billiard table, modern art kitchen corners, staff sits anywhere. Open plan offices are built around the idea that people should be able to bump into each other’s and manage each other’s conversations in a very informal way.
Topic 15: Risky investing. Financial Disasters.
Venture capitalists (VC) are an excellent example of risky investing. VC act as headhunters. An entrepreneur who approaches a VC for finance will not typically have management experience. So that VC usually takes on the role of recruiter, finding the entrepreneur some experienced executives. 
Second, VCs provide advice and support. For inexperienced entrepreneurs, VCs are advisers, too. 

Third, an active venture capitalist puts the companies in which it invests in touch with professional services firms such as lawyers and accountants specializing in information technology. Start-ups backed by a well-known venture capital firm can often obtain legal and other professional advice at a lower rate, until they have the revenues to cover full fees.
Fourth, the backing of leading venture capital firm, which has identified technology trends correctly in the past, brings creditability with commentators and the start-up’s potential customers.
Finally, the most ambitious VC act as boosters not just a few companies, but of the whole category into which an investment falls.

But sometimes risky investing leads to financial disasters. It happens when people don’t control their investments.

The first modern stock market appeared in Amsterdam at beginning of the 17th century. In Holland in the 1630s, there was one of the first and most extraordinary speculative explosions in history. It was not in stocks and shares, in real estate or in fine paintings, as you might expect, but in tulip bulbs. It has become known by the name Tulipomania.

People from all classes invested in the bulbs. Many sold their property sо that they could pay for the bulbs they had bought in the tulip market. Foreigners joined in the rush to buy the flowers and money poured into Holland from other countries. In 1637, the boom in the market ended. No one knows why, but people began to sell. Others followed suit. Soon there was a panic among investors and the tulip market collapsed. Many people who had offered their property as security for credit went bankrupt. People who had agreed to I buy tulips at inflated prices were unable to pay their debts* When sellers took legal action to recover their money, the courts were not helpful because they saw such investment as a kind of gambling.   

It is not surprising that the collapse in prices led to a severe I economic recession in Holland.
Topic 16: International corruption.
Corruption is the crime of giving or receiving money, gifts in exchange for doing something illegal that helps another person or company. The alternatives for the word bribe are many and varied: kickback, sweetener, backhander, and baksheesh. In law court they all are called illicit payments by the judge and commissions by a defendant. Using special slush funds to bribe political parties is called as sleaze by journalists. 

Fighting corrupt is a great problem not only one country but all over the world. This problem became international. Every year the Transparency International group presented annual league table. It headlined “best and worst countries for corruption” and bases on 7 international surveys of business people, political analysts and the public. 

Denmark, Finland and Sweden have become the “cleanest” countries. They have moved New Zealand from the top position. The most corrupt countries are Nigeria, Bolivia, Columbia and Russia. Some economists think that corruption in the Third World is the product of global companies which use massive bribery and kickbacks to buy overpriced contracts in the developing world. They divert money from industry, education and healthcare which leads to impoverishment in developing countries.
But I guess that we can fight corruption, because we make progress in this direction. Finally, the first step to fighting or reducing corruption is an awareness.
Topic 17: Suggestion for managing the changes effectively.
To be a successful company it’s necessary to constantly renewing itself, leaving the past behind, adapting to change. For this purpose you should bring personnel into the change process. Start with realty. Get all of the facts out. Give people the rational for change, laying it out in the clearest, most dramatic terms to everybody come to the same conclusion. People can view change the difference.  Some see it as a treat, some as an opportunity. It’s very important to have an optimistic view.  CEO always has enormous energy the ability to energise and invigorate others, to stimulate and relish change and not be frightened or paralysed by it, and see change as an opportunity, not a treat.
But sometimes you may lose. Gradual change doesn’t work well. If your change isn’t big enough, the bureaucracy can beat you. You should remember words of Winston Churchill and Franklin Roosevelt “This is what it’s going to be.” And then they did it. Big bold changes.
Another problem of managing changes is resistance to changes.  It is the most natural of human reactions and is based on uncertainty and it’s based on fear – fear of losing your job, fear of perhaps, not being able to cope with a new situation. It’s based on lack of trust in the decisions-makers and it’s based on a complete feeling of lack of control over the situation. All of those are very natural reactions, and the way to manage resistance is not completely ignore it but actually to manage it as if it were natural.

But if you manage changes effectively and cope with all problems, you will be a winner.
Topic 18: What is strategy? The base of successful strategy.

 Strategy is a plan or series of plans for achieving an aim, especially relating to the best way for an organization to develop. In the conditions of competitive struggle your aim is to achieve the situation, when client prefer your product to another.  That’s way strategy is a way with which help you achieve the superiority over competitors in your clients opinion. Almost always you have to do something special or in the non-traditional way.
The market strategy should answer on 2 questions. First- what is target audience of your product? Second – what the unique assets do you have? You should know about what markets are growing and which of those markets can make the best use of your assets. Then put that into a box, heat it up, stir it around and come out with a strategy.
The strategy consists of three simple steps.

The first one is to operate better. To create better profits and better cash generation and better long term value for the shareholders.

The second step is to look at the assets they have and see which ones they should keep and which ones they should dispose of.

And then the third step is to stick together all their businesses, so that they are able to use each other’s assets.
Experience has shown that the key to success consists in that the certain group of consumers considered that you are the best. This group will be your the so-called engine of success. For instance fans of BMW don’t consider Mercedes a bad car, they just think that they can't compare their.
Topic 19: Merger. Takeover.  Alliance.
Merger is an occasion when two or more companies join together to form a larger company. 
Takeover is when a larger company buys a smaller one, and the smaller company may not be happy because its identity will be lost. 

Alliance is an agreement between two or more organizations to work together. 

In practice the differences are not so great, firstly because nearly always one partner will be more powerful, and secondly because the legal and practical arrangements are very similar.
The main advantages of merger are:
1. Combining 2 companies with good management teams. It builds up the strength of management. 

2. Widen customer base and have more distribution channels.

3. Make remaining competition second level.
But when we look more closely, our concerns raise. For example, 50% of large-scale mergers fail. It can fail on a number of levels:

1. decision of the company should be right with each group( shareholders, customers)
2. When the company is growing at 80% rates you can lose momentum. 

The main argument in favor of takeover is to make cost saving by merging budgets and running the same business with fewer employees. But this management method has problems too.

1. Cultural (personality clashes between the 2 groups of managers).

2. Poor implementation (reorganization will lead to a period of confusion).

The main goal of alliance is need in more capital and economies of scale to function effectively across more markets. The most known example is an alliance of two motorcar giants Volvo and Renault. They have agreed to co-ordinate product research, development and component purchases.
Topic 20: Cross-cultural differences. Cultural awareness.
Culture is a sum of attitudes, customs and beliefs that distinguishes one group of people from another.

  Understanding, that people behavior depends on culture of their country, is very important. That’s way we need to learn more about each other’s values, beliefs, habits and expectation. Culture is in famous phrase, the way we do things around here. The “here” in question may be a country, a region, a social class, a company, a university. Living in a society we are always communicating with people having different cultural peculiarities. And so we should know some important rules, as in private live, as in business. First of all you should be prepared for important cultural and language difficulties. This may seem obvious but some people try to get by in foreign countries without hiring a good interpreter who can also explain traditions and customs of this country. The second rule is trade on personal contact at senior level. In the third place you should remember that there are wide variations in dialect, climate and culture. For example your Tokyo interpreter may well not have the right network of contacts. As concern a business rules, it should be remembered that in foreign country quote in local currency, avoid middlemen so as to speed delivery, emphasize your product’s country of origin, and offer gifts to your partners. It will extend your company without cultural barriers.  
In your social life you should remember cross-cultural issues, what can prevent you in communicating. That’s way it will be helpful for you to know about most difficulties in conversation. There’re religions, role of men and women, hierarchy, levels of formality in language and behavior, conversation, dress for different settings and occasions, the relation of work to private life and etc. There’re a lot of cross-cultural differences we should be aware of the differences, and not see our own culture as the “normal” one.
As for me, it’s very important to be as open-minded as you can. You came across different kinds of cultures and they affect you and your business in different ways. You should be aware of a number of things.
Topic 21: What makes a great leader?
Leader is a member of group, who has the right to accept critical decisions in difficult situation. It’s the most authoritative person who plays the central role in the organization. 
The leader are born or become? It’s a difficult question. But on my mind a leader has to have definite innate abilities that can be developed but cannot be cultivated in case of their absence.

The main traits of leader are: intellect, purposefulness, resolution, charismatic, adventurous, energetic, fairness and risk.  Above else good leaders are open. They go up, down, and around their organizations to reach people. They don’t stick to established channels. They’re informal. They’re straight with people. They make a religion out of been accessible. One of the things about leadership is that you cannot be a moderate, balanced, thoughtful, careful articulator of policy. You’ve got to be on the lunatic fringe. I guess that the majority of these qualities cannot be got during a life.

Often a personal trait of leaders can help them succeed in career. Many leaders of the past can be used as a role model for the present. Nelson’s character stile made him an example for everyone. He was only 39 years old and had never commanded a fleet before, yet in 1798 in London his task was seen as crucial all Europe’s destiny. Nelson management style could have come from a modern textbook.

First of all, it is developing teamwork with defined roles and close personal relationship. Everyone can allow the expression of different ideas.
Secondly, providing clear, shared and understandable goals.
Thirdly, the war leaders should give permitting participation in decision-making, encourage initiative and promote a sense of ownership and commitment. 

Nelson used an interesting method for pulling a team together. He asked everyone of his command to come in turn to the ship and he encouraged them into informal open discussion. While always knowing who was in charge, their common understanding grew so great that later.

After that he commanded a band of brothers.
Topic 22: Leaders vs. Managers.
Leader and manager are seems to have the same meanings, but it isn’t so. The word “manager” is associated with controlling, keeping people in the dark, wasting their time on trivia, and breathing down their necks. The word “manager” has too often come to be synonymous with control – cold, uncaring, passionless. But we never associate passion with the word “manager” and we have never seen the leader without it. The manager usually sticks to established channels. As for leaders they don’t stick to established channels, they are open, straight with people. They go up, down and around their organizations to reach people. One of the things about leadership is that you cannot be moderate, balanced, thoughtful, careful articulator of the policy. 

Managers are the people who can make the number dance. But the world will belong to passionate, driven leaders - people who not only have enormous amounts of energy but who can energize those whom they lead. 

  Leaders and managers are both made and born. Of course, you have basic qualities but you re-invent yourself as you go into new situation. So people who were never leaders at school become the great business leaders of our time. So mostly the leaders and managers are made but you have to use what you are born with. 

Nowadays there are different styles of managing. One of them is authoritarian. It is ruthless, formal. Such manager is uncaring; he breaths down the necks of his employees, he can be aggressive when they can’t manage their targets. Another style is democratic one. A manager of this style is open, balanced person. He is thoughtful to his employees. 

So most of leaders can be managers, but not every manager can be a leader.
Topic 23: The generic strategies to gain a competitive advantage.

One of the main tasks of most organizations is to gain a competitive advantage over its immediate competitors.  The principal question is how can the organization gain this advantage? Michal Porter gives some key generic strategies. These three strategies are: 

1. Cost leadership
2. Differentiation

3. Focus

Cost leadership has a task to become the low-cost producer in its industry. By the strategy it means tough control over expenses, bringing costs down to a minimum such areas as research and development, advertising, and so on. Low cost gives organization a good return to its industry even is case there is a tough competition.

The second strategy is differentiation.  In this strategy a firm seeks to be unique in its industry along some dimensions that are widely valued by buyers. Differentiation requires serious research and development as well as market. Differentiation can be based on the product itself, the delivery system by which it is sold, the marketing approach, and a broad range of others factors.
The task of focus is to focus on a specific group of customers, segment of market or geographic market. The point is to serve target group but not the industry altogether. Thus the company is able to serve a narrow target group better than competitors. This strategy provides protection from all competitive forces. 
An effective pursuing of any of these strategies usually requires efforts of the whole organization and the choice of the strategy should be based on the analysis of the advantages and disadvantages of a company concerning its competitors.
